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As a result of our semester-long research we created a
comprehensive inventory of open space information in
Douglas County. This inventory consists of information on
county and city parks, trails, cemeteries, historic sites, and
other natural areas. We collected a variety of maps and other
resources, and identified consulting firms that have
experience with open space programs in counties similar to
Douglas county. Another vital component is the information on
personal contacts that will benefit the county as they begin
community engagement. All this information was compiled
into a searchable document for both online and print use.

ABSTRACT
The Douglas County Office of Sustainability is
investigating the possibilities for a county-wide open
space program. The focus of our project is data
collection to create an inventory of data pertaining to all
aspects of open spaces in the county. There is a
significant amount of data pertaining to open spaces in
the county, but these data sets are contained within a
variety of institutions (the Kansas Biological Survey, the
Kansas Land Trust, etc.). For this reason it is difficult to
access and incorporate into an open space plan.
Therefore, it is crucial that data on open spaces in
Douglas County be aggregated into a central inventory
for access by the Douglas County Office of
Sustainability. Over the past semester, our group has
met with a variety of land use stakeholders to collect
information and create a usable, centralized collection of
the available data along with detailing existing gaps in
the data. This inventory will enable Douglas County staff
and officials to communicate with the public to see what
the community wants from an open space program and
it will help them identify potential open space sites
throughout the county. Developing an open space
program will allow for the preservation of land in a way
that incorporates community recreation and education.
This project is providing critical information to help create
an open space program in Douglas County that will be
sustainable, scientifically informed, and reflective of
community values.

WHAT IS OPEN SPACE?

Our primary research method was to conduct a series of
discussions with experts and researchers in Douglas
County, whose areas of expertise range from GIS to
Sustainability to Biology and Environmental Science. Some
of the stakeholders we met with include:
§ Jasmin Moore – Douglas County Sustainability Director
§ Jan Shupert-Arick – Douglas County Heritage Director
§ Jennifer Delisle – Kansas Biological Survey
§ Jerry Jost – Kansas Land Trust
§ Amy Roust – Senior GIS Analyst, Douglas County GIS
In each meeting, we described the scope of our project. We
then asked intentionally open-ended questions in order to
facilitate a comprehensive discussion. Each stakeholder was
then able to share the information they knew would be
useful for this project, and our discussions benefited from
the knowledge of each expert we met with. Some of the
questions we asked were structured like this:
§ What information or research do you and your

organization have that would be helpful as the county
creates an open space plan?

§ What factors related to your field of research or work do
we need to consider when developing a program like
this?

§ What information are you able to share with us and the
county's Sustainability office, and what information is
sensitive or confidential?

To identify consulting firms, we examined open space and
parks plans from other counties similar to Douglas County,
and found the firms that consulted on those plans. We also
researched local firms that have completed relevant projects
related to open space and parks plans.

METHODS

As we began the project, we had to define the project
scope and the final deliverable that the Office of
Sustainability expected. Through a series of meetings with
the Douglas County Sustainability Director, Jasmin Moore,
she outlined a few project possibilities that would be assist
her office and allowed us to choose a specific focus area.
§ In meeting one, we were introduced to the status of the

open space project and the information required to make
that project successful.

§ In meeting two, we defined how our team could assist
the Douglas County Office of Sustainability by compiling
an inventory of information and research that will support
an open space project.

Through these meetings, we discovered the following
needs:
§ Data Aggregation:

• Collecting map, GIS, scientific, and historic site
data relevant to open spaces in Douglas County.

• Creation of one centralized data inventory with
descriptions of data sets.

• Identify consulting firms that have created plans
for open space programs in counties similar to
Douglas County.

§ Communication:
• Strategies for translating the data into useful and

understandable terms for the Douglas County
community.

• External communication strategies: i.e.: Why does
open space matter to the community?

• How to frame the project for community support
§ Identification of stakeholders:

• Stakeholder mapping and power mapping
• Identification of key organizations and individuals

that would be most impacted that we can sway to
support the issue and who can we recruit to help
fuel the project

We determined that our group could best assist with data
aggregation and creating a central inventory of the
available data. With the Office of Sustainability, we defined
a project scope that included aggregation of all data
relevant to open spaces in the county along with
information on consulting firms that have created similar
plans.

BACKGROUND INFORMATION CONCLUSIONS AND RECOMMENDATIONS

Our project goal is that the information we provide to the
Douglas County Office of Sustainability will enable them
to establish an open space program that meets the
needs of Douglas County community members.
Going forward we recommend that the Douglas County
Office of Sustainability contact those individuals listed in
the inventory to obtain the information that we weren’t
allowed to publish due to confidentiality concerns or
issues with lack of access to certain software.
Contacting key community stakeholders and holding
public meetings will also be vital in designing a program
that meets the needs of the community while also
providing protection for vulnerable areas and creating
education opportunities.

CONTACTS

Alexandra Purvis: alexandra.purvis@ku.edu
Allison Henderson: allison.henderson98@ku.edu
Mira Felzien: Mirafelzien@ku.edu
Reed Williams: r254w663@ku.edu
Samuel Harding: samharding025@gmail.com

Open spaces are defined as any undeveloped parcels of
land (areas with no major buildings or structures) within a
community that are accessible to the public. Some examples
include:

§ Trails
§ Public Parks
§ Natural areas
§ Historic sites
§ Cemeteries

An open space program allows a city, county, or town to
place certain areas under protections that would block
certain development projects. This allows those areas to be
preserved for a variety of reasons, including:

§ Recreational use
§ Historical Preservation
§ Environmental protection

The current status of open space in Douglas County is an
abundance of parks and some protected natural and
historical areas. But there is currently no comprehensive,
county-wide open space plan. Douglas County is hoping to
begin work on an open space program in the coming year
and our research is meant to serve as an
information inventory to support the County Sustainability
Office in this process.
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Figure 2: Examples of some information collected. Maps 
obtained from the Kansas Land Trust.

RESULTS Figures 3 & 4: Ivan Boyd Prairie located near Baldwin City, KS. 
16-acre prairie reserve with Santa Fe trail ruts on the property.

Figure 1: Public trail at Clinton Lake State Park.
An example of one type of open space.

Figure 5: Title page of information inventory created for the 
Douglas County Sustainability Office.


